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Schools Excess Liability Fund



• To maintain prudent fiscal 
and claims management to 
conserve member assets

SELF GOALS • To develop and provide 
the broadest excess 
coverage programs at the 
lowest possible premium 
consistent  with sound 
actuarial principles

• To obtain, maintain 
and disseminate risk 
management information 
and technologies associated 
with educational agency 
exposures

• To be a leader and to work 
with other public agencies 
in the analysis of exposures 
impacting educational 
agencies
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MISSION STATEMENT 

SELF is a member-owned, 
statewide partnership of  
public educational agencies 
providing quality pooled 
programs for excess coverage 
that benefit our students.



TO OUR MEMBERS

DAVE GEORGE, CHIEF EXECUTIVE OFFICER

Normal is a word we use a lot the past couple years. Whether it is nostalgia over 
the old normal, wondering about the new normal or considering if we do away 
with the word completely as an inadequate term for how one navigates a global 

pandemic and the change it has brought upon us.

Whatever unfolds as we move forward, the SELF Board is looking 
ahead and into the light, with a focus on schools, as they have 
for the past 35 years. When your normal is about protecting 
schools, the light shed by that focus allows us to be poised for 
the challenges schools face now and into tomorrow. It doesn’t 
mean you can predict the future, but it does mean you are ready 
to respond to new and evolving challenges. Run By Schools, For 

Schools. It’s not just a tagline; it means the light we shine on addressing new challenges 
will always put schools first, not profit margin, just as schools do every day.

But schools charge ahead and chart the next path. Financially, things are about as good 
as they get, but it hasn’t lessened the challenges ahead with student and staff mental 
health, long term financial planning—after one-time monies fade away and how much 
online learning makes its way into a permanent way of life.  
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EXCESS LIABILITY PROGRAM

SELF’s Excess Liability Program is the premier and preferred program for California’s public 
schools and colleges. The program uses established methods of loss funding to provide 
optimal pricing and coverage: pooling—the sharing of losses among pool participants and 
reinsurance—for capacity and protection of pool assets. 

SELF has paid more than a quarter billion dollars in claims on behalf of its members, and 
returned more than $70 million in dividends and rate credits to member agencies.

With limits up to $55 million and attachment points at $1 million or $5 million, SELF focuses 
on delivering stability and affordability over the long term through member commitments and 
vigorous claims defense. Rates are based upon sound actuarial principles. 
 
CLAIMS MANAGEMENT
All claims are managed in-house. The Claim Management Policy Statement on the SELF 
website outlines what members can expect in terms of coverage determination and settlement 
participation. 

REINSURANCE PARTNERS
SELF has solid relationships with each of the reinsurers involved within the core Excess 
Liability Program - $50 million in excess of $5 million.

The host of A.M. Best A rated or higher partners includes a number of long-time partners as 
well as some new editions for 2021/2022. 

2020/2021 MEMBERSHIP

K12 & County Of�ces of Education

Charters

Community College Districts

K12 78%

Charters10%

CCDs12%
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MEMBER RESOURCES

Risk Management Training & Resources
As part of SELF’s efforts to assist its members in mitigating 
and preventing losses, SELF produces periodic seminars and 
webinars focused on risk and liability issues in schools and 
colleges. Recent topics include “Pandemic Mental Health Im-
pacts and Opportunities” and a three-part diversity, equity and 
inclusion series on cultural intelligence.

The online SELF Resource Center, accessible through our 
website, provides free training and resources to all employ-
ees of active members and our Risk Services Clearinghouse, 
also found on our website www.selfjpa.org, provides Board 
approved products and services that further SELF’s efforts to 
improve the environment and quality of education for stu-
dents and staff.

Publications 
SELF Awareness, our quarterly newsletter, provides timely 
updates on SELF’s activities and programs, relevant legislative 
and legal news and valuable risk management information. 
SELF also produces an annual Program Fact Sheet, a useful 
reference card summarizing programs, coverage offerings and 
current rate information.

Association Partnering
SELF continues to cultivate new relationships and nurture 
established ones with organizations that are beneficial to its 
membership. 

Legislative Advocacy
SELF partners with School Services of California, Inc. to 
keep abreast of pending legislation that could have a negative 
impact on its membership. 
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MCC students enrolled in at least one course are eligible to 
apply for a $1,500 emergency grant to assist with living and 
educational expenses to ensure that students can stay in school 
and $2,000 in Rental Assistance for enrolled students strug-
gling to pay their rent or mortgage. The college also removed 
unpaid debts, allowing students who wished to re-enroll the 
chance to do so once again.

MCC takes a holistic approach to 
support its students and offers a 
Campus Assessment, Resources, 
and Education (CARE) program, 
which helps to connect students 
with resources to food, housing, 
transportation, mental health, 
childcare, legal aid, and more. 
The college offers an on-campus 
food pantry and farmer’s markets 
and free and accessible Health 
Services and mental health coun-
seling (individual, family and 
group) for students impacted by 
the pandemic.

The MCC Theatre Department 
and its Herculean effort to ensure 
“the show must go on” gives a glimpse into how community 
college educators went above and beyond too. In Fall 2020, 
after it became clear that students would not be coming back 
to campus for in-person instruction, MCC Theatre Instruc-
tional Associate Amanda Quivey and the rest of the depart-
ment had to think about adapting a historically in-person art 
form for a digital space. They assembled filming kits for the 

T
HE COVID-19 pandemic put unprecedented  
pressures on nearly everyone—including the average 
college student. Students at MiraCosta College 
(MCC), a community college district serving 
north San Diego County, were no exception: the 

economically stratified area includes campuses in two tony 
beachside towns, yet 43 percent of the student populace 
identified as economically disadvantaged. 

Media reports showed time and again how the “have-nots” 
were more affected by the challenges of the pandemic. Low-
wage and service industry workers were more likely to lose 
their jobs, face housing and food insecurity and were less likely 
to have health insurance during the most significant public 
health crisis of our time. Studies have shown that more than 
one-fifth of community college students struggled to pay for 
college due to the pandemic.

MCC saw the writing on the wall. In 2021, after “pandemic” 
and “COVID-19” were no longer new words in the popu-
lar lexicon and colleges across the country were working on 
staging their comebacks, MCC faculty and staff were deter-
mined to do whatever they could to help keep their students 
in school and working toward their dreams.

“We know that our students are struggling more than ever 
to meet their basic needs, especially due to the impact of the 
pandemic,” said Dr. Nick Mortaloni, MCC’s dean of Student 
Affairs.

As part of the “Stay Healthy MiraCosta” campaign, which 
encourages improved hygiene and the college’s culture of care 
and support, MCC worked to provide a $300 bookstore credit 
for any student who submitted proof of being fully vaccinated. 

COMING BACK STRONG - MASTERING COVID-19 PRESSURES
THE COLLEGE OFFERS 
AN ON-CAMPUS FOOD 
PANTRY, FARMER’S 
MARKETS AND FREE 
AND ACCESSIBLE 
HEALTH SERVICES AND 
MENTAL HEALTH  
COUNSELING FOR 
STUDENTS IMPACTED 
BY THE PANDEMIC.
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students - lights, laptops, extension cords, etc. Quivey and the 
other theatre staff met the students weekly to drop off/pick up 
costumes, props, and scenery as needed to follow the filming 
schedule. 

“The students were amazing to watch as they adapted to 
having a film studio invade their homes,” she said. “They were 
able to film “The Miraculous Journey of Edward Tulane” and 
a double feature of “The Birds”/“Lysistrata” over Zoom, using 
our computer lab computers. 

Quivey, Technical Director Justin Kidwell and fellow Instruc-
tional Associate Bryon Anderson worked “as hard as we could 
support the students through technical issues, moving props/
furniture to different locations, and being as flexible as possi-
ble with the ever-changing health conditions,” she said.

As restrictions relaxed somewhat in 2021, the theatre depart-
ment was allowed to film their next production on campus 
and chose shows that featured primarily one actor on stage at a 
time to maximize safety.

The Instructional Associate in MCC’s Theatre Department 
knew that if performing arts education were to continue, 
strict protocols would need to be developed to ensure the 
safety of students and MCC faculty and staff. The department 
decided to follow the guidelines set out by the Screen Actors 
Guild - American Federation of Television and Radio Artists 
(SAG-AFTRA) for film and television, creating ‘zones’ that 
restricted people to particular areas. For instance, the only 
people allowed in Zone A were the actor/student, stage man-
ager (checking campus passes and health screenings),  
and videographer. 

“It ended up being a massive coordination effort to set up and 
support three different rehearsals that all occurred simultane-
ously - audio recording, on-stage video work, and zoom room 
rehearsals,” Quivey said. “We were again so amazed by our 
students who stepped up and met every requirement we threw 
at them with resilience and enthusiasm.”

Since then, the Theatre Department has been able to return 
to in-person learning, but it continues to uphold “strict health 
policies to protect our casts and crews,” Quivey said. 

The actors for the two fall 2021 shows were required to be 
tested each week before they were allowed to remove their 
masks on stage and were required to arrive with their hair 
and make-up ready. Instructors taught students how to safely 
sanitize their hair and make-up equipment, and the backstage 
crew worked diligently to sanitize the costumes, props, and 
scenery between shows. 

The Theatre Department was even able to offer a Stage Make-
up class twice since the pandemic began. Instructors packed 
portable make-up stations for each student with as many help-
ful tools as possible, from lights and mirrors to Q-tips, brushes 
and sanitizing sprays. 

“It was still a challenging course for the students, and I know 
they missed the fun and energy of being in the same room, but 
we did everything we could to alleviate any needs for tools or 
supplies,” Quivey said.

MCC WORKED TO 
PROVIDE A $300 
BOOKSTORE CREDIT 
FOR ANY STUDENT 
WHO SUBMITTED 
PROOF OF BEING 
FULLY VACCINATED. 
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STUDIES INDICATE THAT 
28% OF U.S. STUDENTS 
FROM GRADES 6 
TO 12 EXPERIENCE 
BULLYING, AND 57% 
OF BULLYING STOPS 
WITHIN 10 SECONDS 
WHEN BYSTANDERS 
INTERVENE.

feels connected to the 
school community, they are 
less likely to engage in risky 
behavior.” 

SSA uses a student-cen-
tered model that equips di-
verse social leaders in each 
participating school with 
the skills to prevent and 
reduce bullying and other 
problematic behaviors. The 
SSA team visits schools to 
conduct a two-day interac-
tive training with selected 
student-ambassadors and 
adults who serve as program mentors. The training teaches the 
skills to resolve conflicts, defuse incidents, and support isolat-
ed and excluded students. Then, small group meetings with 
ambassadors and program mentors are held every few weeks to 
reinforce skills and sustain the program.

While there were concerns about school climate prior to the 
COVID pandemic, the isolation of the past two years has 
exacerbated students’ problems. As school administration and 
staff struggle to find solutions to adjust to the new, post-pan-
demic normal, Vogel says programs like SSA that focus on 
social-emotional skill development and connectedness are vital 
to schools navigating this time successfully. 

“It’s about creating a culture of kindness and upstanderism 
that stops bullying, but it’s also about developing leadership 

COMMUNITY MATTERS HARNESSES THE  
POWER OF STUDENTS TO STOP BULLYING 
SELF member districts are using the Safe Schools Ambassadors 
Program to improve school culture and navigate post-pandemic 
challenges.

I
N A TIME when issues like cyberbullying, risky student 
behavior, mental health concerns, and violence in schools 
are more prevalent than ever, one Sonoma County-based 
organization is empowering student leaders across the 
nation and globally to make a difference. Community 

Matters started its Safe School Ambassadors® (SSA) Program 
more than 20 years ago after the devastating Columbine 
shooting. Today, SSA programs are in over 2,000 schools in 
43 states as well as Canada, Paraguay, Japan, Puerto Rico and 
Guam. SELF member districts and charter schools throughout 
California have also incorporated the SSA Program, which is 
featured in SELF’s Risk Services Clearinghouse, to make a 
positive impact on their school culture. 

As a social-emotional learning program (SEL), SSA harness-
es the power of students to prevent and stop bullying and 
mistreatment in schools. Studies indicate that 28% of U.S. 
students from grades 6 to 12 experience bullying, and 57% of 
bullying stops within 10 seconds when bystanders intervene. 
SSA offers a solution by choosing and training socially influ-
ential students who model positive, appropriate behavior in 
schools and know how to intervene, creating a ripple effect 
that transforms the school culture. 

“Students are looking for a place to belong, and Safe School 
Ambassadors provides a prosocial way for students to get in-
volved and feel like they can make a difference,” said Commu-
nity Matters Chief Executive Officer Erica Vogel. “If a student 
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skills and instilling a lifelong desire to be somebody that 
stands up and speaks up for others who don’t have a voice,” 
said Vogel. “These are skills that will last a lifetime; they are 
transferable into every setting students will be in for the rest 
of their lives, whether it’s at college, in the workplace, or in 
their social groups.”

For Integrity Charter School, a SELF member in National 
City, the SSA program has been a valuable asset, helping the 
school navigate the challenges of the past two years. Accord-
ing to Teresa Hart-Sanchez, Integrity Charter School assistant 
director and SSA program leader, SSA has given students 
language they can use to express their emotions and tools to 
use in difficult social situations. Students and teachers alike 
have benefited from the SSA Program, and it has facilitated 
a common language and proactive strategies to enhance the 
school environment.

“Our 7th grade group has had some challenges this school 
year. I believe for many reasons. We opted to have our 7th 
grade group participate in the SSA in-person training with 
John Linney,” said Hart-Sanchez, adding the teachers who at-
tended felt a shift in what has happened with that group. “We 
can hold them accountable by referring back to the training, 
and we believe it has created a shift in how students respond 
to challenges. We still have work to do, but we had a shared 
experience that impacted our students positively.”

Schools can implement the SSA Program as early as fourth 
grade, which means students can spend years learning and 
practicing positive social skills, so it becomes second nature. 
Adults who serve as program mentors in the schools are  

gaining the skills too and learning to use them within their 
peer groups. 

“The cliche that the children are our future is really true,” said 
Vogel. “Imagine schools where students are treating each other 
more kindly, where they can build their self-confidence and 
not be afraid to go to school–that has a powerful ripple effect 
in our communities.” 
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The SELF Board is independent 

of any member or sponsoring 

organization. Board 

membership is made up of 16 

elected representatives and a 

host of appointed alternates 

employed by member districts 

in varied positions from 

chief business officials, 

top-level administration, risk 

management and human 

resources. The representatives 

are elected to four-year terms 

by districts in their respective 

SELF areas. Half of the Board is 

up for election every  

two years.

BOARD OF DIRECTORS Renee Hendrick
Chair

EXECUTIVE COMMITTEE

This committee is comprised of the SELF Board Officers 
and each of the four committee chairs. The committee 
meets regularly and is kept informed on the workings of the 
other committees with input from each committee chair. 
This committee also reviews financial, claims and program 
information. Its responsibilities include:

• Personnel
• Organizational issues
• Policy review

Steven Salvati
Member-At-Large

Toan Nguyen
Comptroller

Craig Schweikhard
Vice Chair

David Flores
Board Secretary
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This committee oversees the fiscal operations of SELF and 
makes recommendations to the Board that ensure financial 
stability. Its responsibilities include:

• Financial and investment operations
• Operating budget
• Actuarial and financial audit services

• Rate-setting process
• Equity distribution process
• Vendor contracts and evaluations

• Facilitating and developing cooperative relationships with 
members and their TPAs

• Annually reviewing the coverage terms and conditions of 
SELF’s Memorandum of Coverage and preparing changes, 
if any, with input from membership, SELF’s Director of 
Claims, insurance consultants and coverage counsel for the 
review and approval of the Board of Directors

This committee oversees the liability claims operations of 
SELF. Its responsibilities include: 

• Reviewing claims and making recommendations to the 
Board on settlement or defense of claims

• Determining coverage issues and other activities relating to 
those claims

Members, left to right:   
Toan Nguyen, Chair 
Renee Hendrick
Terese McNamee
Christina Aragon
Wael Elatar
Phil Hillman, not pictured

   
FINANCE COMMITTEE

Members, left to right:
David Flores, Chair
Craig Schweikhard, Vice Chair
Steven Salvati
Adam Hillman
Lisa Bailey, not pictured
Stephan Birgel, not pictured
Charlie Ng, not pictured

LIABILITY CLAIMS & COVERAGE COMMITTEE
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This committee oversees the workers’ compensation claims 
operations of SELF. Its responsibilities include:

• Reviewing workers’ compensation claims and making 
recommendations to the Board on settlement or defense of claims

• Determining coverage issues and other activities relating to 
workers’ compensation claims

• Facilitating and developing cooperative relationships with 
members and their TPAs

This committee serves as a dynamic resource for developing and 
disseminating risk management and membership information 
through effective communication strategies. Its responsibilities 
include:

• Risk management information
• Training programs

• SELF website management
• Data collection
• Membership marketing, procurement and retention

Members, left to right:   
Cindy Wilkerson, Chair 
Bernata Slater 
Susan Rutledge
Javier Gonzales, not pictured
Sharon Vishwa, not pictured 
Fred Williams, not pictured 
Thuy Wong, not pictured 

MEMBER SERVICES & COMMUNICATIONS COMMITTEE

Members, left to right:
Tony Nahale, Chair
Ryan Robison, Vice Chair
George Landon 
Joe Allison, not pictured 
Jeff Grubbs, not pictured
Tien Phan, not pictured
Joe Sanchez, not pictured

WORKERS’ COMPENSATION CLAIMS & COVERAGE COMMITTEE 
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FINANCIALS
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S T A T E M E N T  O F  N E T  P O S I T I O N
June 30, 2021 and 2020

XL XWC Building 2021 2020

ASSETS
Current assets $ 83,103,954 $ 25,493,170 $ 722,560 $ 109,319,684 $ 58,262,459

Noncurrent assets 22,236,120 60,978,233 - 83,214,353 115,328,606

Capital assets, net 61,790 3,600 1,042,595 1,107,985 1,030,248

Total assets $ 105,401,864 $ 86,475,003 $ 1,765,155 $ 193,642,022 $ 174,621,313

Deferred outflows of resources related to pensions $ 172,218 $ 76,600 $     (7,264) $ 241,554 $ 312,483

LIABILITIES
Current liabilities $ 23,882,857 $ 4,389,482 $ 7,396 $ 28,279,735 $ 25,446,110

Noncurrent liabilities 73,795,362 51,632,239 2,294 125,429,895 115,747,449

Total liabilities $ 97,678,219 $ 56,021,721 $ 9,690 $ 153,709,630 $ 141,193,559

Deferred inflows of resources related to pensions  $ (10,040) $ 16,218 $ (1,054) $ 5,124 $ 64,325

NET POSITION
Net investment in capital assets $ 61,790 $ 3,600 $ 1,042,595 $ 1,107,985 $ 1,030,248

Unrestricted 7,844,113 30,510,064 706,660 39,060,837 32,645,664

Total net position $  7,905,903 $   30,513,664 $ 1,749,255 $ 40,168,822 $ 33,675,912

FINANCIAL OVERVIEW

At SELF we focus on protecting 
our members from the varied 
and often unexpected risks in 
the education world so they can 
focus on educating our future 
generations. We are here for our 
members and their students, and 
know that our members count 
on us for their protection. This 
is exactly why SELF operates 
on conservative principles, best 
practices, and member-focused 
decision making.  We take this 
responsibility seriously, and we 
are prepared to deal with the 
financial volatility and sensitive 
nature of managing the risks 
and claims found in excess risk 
protection and pooling.

SELF was established in 1986 
to provide mutual risk pooling 
for public educational agencies 
in California. Risk Pooling is 
like insurance, but it’s not. Risk 
pooling is public agencies com-
ing together, contributing funds 
for a common purpose—pool-
ing funds to protect against the 
financial impact of unexpected 
claims that threaten the financial 
operations of member districts.

SELF is a public agency which 
exists to serve our members 
and the students they represent. 
SELF manages three programs, 

the Excess Liability (XL) Pro-
gram which includes the AB 218 
Revived Liability Program, and 
the Excess Workers’ Compensa-
tion (XWC) Program. The XL 
Program is active, continuing to 
protect member school partners. 
The XWC Program is closed, 
however, we continue to support 
claims incurred between July 1, 
1989 and June 30, 2010.  

For financial reporting purposes, 
SELF operates as a special-pur-
pose government entity engaged 
in business type activities. SELF 
records accounting transactions 
and provides financial reporting 
under the full accrual basis of 
accounting. This annual report 
presents financial information 
and data, summarized from 
our annual audited financial 
statements. The notes to the 
audited financial statements are 
an integral part of the financial 
statements and are not included 
in this presentation.

For a copy of SELF’s full audited 
financials for year ending June 
30, 2021, please visit our web-
site at www.selfjpa.org/financials. 

FINANCIAL HIGHLIGHTS

Statement of Net Position:

• Combined net position in-
creased by $6.5 million from 
June 30, 2020 to June 30, 
2021.

• Investments, cash and cash 
equivalents account for 89% 
of all assets, and have in-
creased 60% over last year.

• The majority of assets are held 
to fund the claims liabilities, 
which account for 99% of all 
liabilities.  

• As of June 30, 2021, 18% 
of all claims liabilities were 
current, or expected to be due 
within one year; this is expect-
ed due to the extended nature 
of excess risk pooling.
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S T A T E M E N T  O F  N E T  P O S I T I O N
June 30, 2021 and 2020

XL XWC Building 2021 2020

ASSETS
Current assets $ 83,103,954 $ 25,493,170 $ 722,560 $ 109,319,684 $ 58,262,459

Noncurrent assets 22,236,120 60,978,233 - 83,214,353 115,328,606

Capital assets, net 61,790 3,600 1,042,595 1,107,985 1,030,248

Total assets $ 105,401,864 $ 86,475,003 $ 1,765,155 $ 193,642,022 $ 174,621,313

Deferred outflows of resources related to pensions $ 172,218 $ 76,600 $     (7,264) $ 241,554 $ 312,483

LIABILITIES
Current liabilities $ 23,882,857 $ 4,389,482 $ 7,396 $ 28,279,735 $ 25,446,110

Noncurrent liabilities 73,795,362 51,632,239 2,294 125,429,895 115,747,449

Total liabilities $ 97,678,219 $ 56,021,721 $ 9,690 $ 153,709,630 $ 141,193,559

Deferred inflows of resources related to pensions  $ (10,040) $ 16,218 $ (1,054) $ 5,124 $ 64,325

NET POSITION
Net investment in capital assets $ 61,790 $ 3,600 $ 1,042,595 $ 1,107,985 $ 1,030,248

Unrestricted 7,844,113 30,510,064 706,660 39,060,837 32,645,664

Total net position $  7,905,903 $   30,513,664 $ 1,749,255 $ 40,168,822 $ 33,675,912

S T A T E M E N T  O F  R E V E N U E S ,  E X P E N S E S  &  C H A N G E S  I N  N E T  P O S I T I O N
June 30, 2021 and 2020

XL XWC Building 2021 2020

Operating Revenue

Member contributions $ 44,292,615 $ - $  - $ 44,292,615 $ 25,662,424

Member assessment - - - - 46,600,000

Total operating revenues $ 44,292,615 - - $ 44,292,615 $ 72,262,424

Operating Expenses    

Provision for Claims & Claims 
adjustments  

$ 20,034,874 $ (2,649,607) $ - $ 17,385,267 $ 51,183,064

Commercial reinsurance premiums 17,930,285 -  - 17,930,285 10,169,773

Total direct claims expenses $ 37,965,159 $ (2,649,607) $ - $ 35,315,552 $ 61,352,837

General & administrative expenses: 2,083,065 384,773 297,529 2,765,367 2,780,552

Total operating expenses $ 40,048,224 $ (2,264,834) $ 297,529 $ 38,080,919 $ 64,133,389

Operating income (loss) $ 4,244,391 $ 2,264,834 $ (297,529) $ 6,211,696 $ 8,129,035

Non-Operating Revenues (Expenses)     

Investment income (loss) $ 291,387 $ (252,897) $ 3,482 $ 41,972 $ 5,375,065

Rental and other income 704 144 238,394 239,242 307,540

Total non-operating revenues 
(expenses)

$ 292,091 $ (252,753) $         241,876 $ 281,214 $       5,682,605

Change in net position $ 4,536,482 $ 2,012,081 $ (55,653) $ 6,492,910 $   13,811,640

Net position, beginning of year 3,369,421 28,501,583 1,804,908 33,675,912 19,864,272

Net position, end of year $ 7,905,903 $ 30,513,664 $ 1,749,255 $ 40,168,822 $ 33,675,912

LIABILITY & NET POSITION

Claims Liability                  78%

Pension Liability <1%

 Accounts Payable & Other  1%

Capital Assets  1%

20%                   Unrestricted Equity

ASSETS

49%                   Cash & Equivalents

10%                           Member Assessments

    Prepaid Expenses  <1%

 Accounts Receivable  <1%Capital Assets  1%

Investments                  40%

Statement of Revenues, 
Expenses & Change in Net 
Position:
• Excess Liability contributions 

increased 73% from the prior 
year to continue to address the 
escalating legal liability and 
legislative trends statewide.

• Total operating expenses were 
41% lower than the prior year, 
largely caused by recording 
the estimated increased claim 
liabilities related to AB 218 in 
the prior year, and increased 
reinsurance premiums in the 
current year.

• Non-operating revenues and 
expenses include building 
rental and investment income 
or loss. Net Investment in-
come, which includes interest 
received and changes in the 
market value of investments, 
realized a net gain for the 
fiscal year.
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INDIVIDUAL PROGRAM  
OVERVIEW:

Excess Liability:

The Schools Excess Liability 
Fund (SELF) was originally 
established with the Excess Lia-
bility (XL) Program. In Novem-
ber 1985, a group of concerned 
school business officials met and 
formed a steering committee 
to determine the feasibility of 
establishing a statewide school 
excess liability pool. They 
wanted to combat the growing 
liability insurance crisis and pro-
vide public educational agencies 
with a stable and broad liability 
coverage product. SELF began 
offering excess liability coverage 
March 1, 1986. In 2020/2021 
SELF had 546 active members 
across the state of California.  

SELF protects member schools 
and colleges providing excess li-
ability coverage for claims up to 
$55 million through a combina-
tion of pooled self-insurance and 
purchased reinsurance. SELF 
loss coverage is effective above 
members retention levels of $1 
million or $5 million. Program 
rates were increased in 2020/21 
to address the escalating legal lia-
bility and legislative trends.

As of June 30, 2021, the Excess 
Liability Program has $98 
million in cash and investments 
to fund claims, a 169% increase 
over the prior year due to the 

collection of the 2020 AB 218 
assessment in the current year. 
The program has experienced 
increased claim frequency and 
severity which permeated the 
self-insured layer after years of 
relatively stable loss development. 
Additionally, revived liabilities 
from AB218 continue to threaten 
schools and risk pools.

Excess Workers’ Compensation:
July 1, 1989, SELF launched 
the Excess Workers’ Compen-
sation (XWC) Program, which 
closed after the June 30, 2010 
fiscal year. The program had 50 
members during its tenure, with 
member retentions of $250,000 
to $2 million. SELF purchased 
excess workers’ compensation 
insurance for all policy years, 
with self-insured retentions of 
$1 million to $2 million.  SELF 
continues to manage the runoff 
of workers’ compensation claims 
incurred between July 1, 1989 
and June 30, 2010.  

As of June 30, 2021, the Excess 
Workers’ Compensation Program 
has $73.6 million in cash and in-
vestments to fund claims, a 4.8% 
increase from the prior year. 
SELF reimbursed members $2.4 
million for claims in 2020/2021 

and $53.5 million since the 
program closed in 2010.  

Open claims were reduced by 
4.5% from the prior year. This 
positive trend is a reflection of 
the efforts SELF has made, in 
concert with its members, to 
close open claims and salvage 
reserves within the XWC 
Program’s layers and to assist 
members in settling claims prior 
to piercing these layers.

Cash & Investments:
SELF’s combined programs 
have $172.3 million in cash and 
investments, with $78.3 million 
held in investment accounts, 
as of June 30, 2021. Approxi-
mately 54% was liquid in either 
bank accounts, the California 
Asset Management Program or 
the Local Agency Investment 
Fund, which are considered 
liquid. Investments are held in 
separate investment portfolios 
for the Excess Liability and 
Excess Workers’ Compensation 
programs. Each portfolio is 
managed considering the cash 
flow needs of the programs.

Cash & equivalents

Short-term securities

Long-term securities
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JPA MEMBERS

Alliance of Schools for Cooperative Insurance Programs

California Schools Risk Management JPA

CharterSAFE

Golden State Risk Management Authority

Imperial County School Districts Liability & Property SIA

Northern California Schools Insurance Group

San Diego County Schools Risk Management JPA

San Mateo County Schools Insurance Group

Santa Clara County Schools’ Insurancy Group

Schools Insurance Group

South Bay Area Schools Insurance Authority

Tri County Schools Insurance Group

Valley Insurance Program

Ventura County Schools Self-Funding Authority

West San Gabriel Liability & Property JPA
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THE SELF TEAM 

Independent Auditors
Gilbert & Associates

Cash & Investment  
Management
Public Financial Management, Inc.

Actuary
Bickmore Actuarial
Excess Liability and Excess Workers’ 
Compensation

Counsel
Gibbons and Conley 
General Legal Counsel

Insurance Consultants
Gallagher Re

Legislative Advocate
Schools Services of California, Inc.

Our experienced and 
professional business 
partners can provide 
you with the same great 
service that SELF enjoys 
every day.

 

Risk Management  
Consultants
in2vate, llc

Claims Auditor
Farley Consulting Services 
Excess Liability Program 

Strategic Claims Consulting
Excess Workers’ Compensation Program

Annual Report
McCarthy Designs

Phil Brown 
Chief Fiscal 
Officer  

Zakiya Jahan 
Accounting 
Specialist  

Dave George 
Chief Executive 
Officer  

Lois Gormley 
Director of 
Communications  
& Member Services

Alan Grant 
Systems 
Analyst  

Jessica Vega
Member 
Services 
Specialist 

Jimmy Rowe 
Director of 
Claims 

Susan Casey 
Executive 
Assistant
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Schools Excess Liability Fund

1531 I Street, Suite 300

Sacramento, CA 95814

Toll-Free (866) 453-5300

Fax (916) 321-5311

www.selfjpa.org

info@selfjpa.org


