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MISSION STATEMENT 

SELF is a member-owned, statewide PARTNERSHIP OF  

PUBLIC EDUCATIONAL AGENCIES providing quality pooled 

programs for excess coverage that BENEFIT OUR STUDENTS.

SELF GOALS

• To maintain prudent fiscal and claims management to conserve member assets

• To develop and provide the broadest excess coverage programs at the lowest 

possible premium consistent  with sound actuarial principles

• To obtain, maintain and disseminate risk management information and technologies 

associated with educational agency exposures

• To be a leader and to work with other public agencies in the analysis of exposures 

impacting educational agencies
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TO OUR MEMBERS

C OVID, although not the first global pandemic, is a phenomenon unlike we have ever seen before in our 
lifetime. It has been nearly a year since its arrival on the west coast of the United States and the virus’ 
shadow still looms large. Many of us know someone who has fallen ill or even succumbed to this horrific 

disease. Necessary measures to curb the spread of the virus have completely transformed the way we live and work 
and how the students of California receive their education.

The insurance market is no exception. In response to the global pandemic, the insurance market has hardened, as 
reinsurers look to shore up their risk. Schools in need of excess liability insurance may struggle to find a policy that 
is affordable and meets their needs right now, and possibly for the foreseeable future. It comes as no surprise that 
capacity continues to be a challenge in the marketplace. Reinsurers are focused on strong risk management efforts 
from members and wanting to mitigate their own risk for claims related to COVID-19 and other timely risks facing 
schools.

SELF is doing its part to try and mitigate this challenge. We currently provide greater financial protection than any 
education-based pool in California. With our size and buying power, we anticipate continuing to support schools in this 
way through the hard market. SELF leverages its existing relationships with incumbent reinsurers, and the strength we 
have based on serving 2.8 million students statewide continues to afford us the breadth of coverage we have been 
able to offer in the past.

Districts can help in this process too. Reinsurers want to know what schools do to manage their risk at the ground 
level. The more a district can implement training and other risk management efforts matters a great deal to the global 
insurance marketplace. Districts that implement these measures and mitigate their claims have a demonstrable effect 
on the effort to keep insurance available and affordable for all districts. 

It remains to be seen how and when COVID-19 will finally release its grip on our society. In spite of this, SELF remains 
committed to its mission of providing quality pooled programs for excess coverage that benefit our students. 

  

DAVE GEORGE, CHIEF EXECUTIVE OFFICER



EXCESS LIABILITY PROGRAM

SELF’s Excess Liability Program 
is the premier preferred program 
for California’s public schools and 
colleges, using established methods 
of loss funding to provide optimal 
pricing and coverage: pooling—the 
sharing of losses among pool 
participants and reinsurance—for 
capacity and protection of pool assets. 

SELF has paid more than a quarter 
billion dollars in claims on behalf of 
its members, and returned more than 
$70 million in dividends and rate 
credits to member agencies.

With limits up to $55 million and 
attachment points of $1 million and 
$5 million inclusive of member SIRs, 
SELF focuses on delivering stability 
and affordability over the long term 
through member commitments 
and vigorous claims defense. Rates 
are based upon sound actuarial 
principles.

Claims Management

All claims are managed in-house. 
The Claim Management Policy 
Statement on the SELF website 
outlines what members can expect in 
terms of coverage determination and 
settlement participation. 

Reinsurance Partners

SELF has solid relationships with each 
of the reinsurers involved within the 
core Excess Liability Program—$50 
million in excess of $5 million.

The reinsurance partners participating 
in SELF’s liability coverage tower 
are all A.M. Best A rated or higher 
and include a number of long-time 
partners as well as some new 
additions for the coming program year.
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MEMBER RESOURCES

Training Seminars

Seminars and webinars focus 
on liability issues in schools and 
colleges. 

Risk Management Resource 
Website

The SELF Resource Center on the 
website is free to all employees of 
active members. 

SELF Risk Services 
Clearinghouse

The Clearinghouse provides SELF 
approved products that further 
SELF’s interests and the quality of 
education and/or environment for 
students and staff. 

Quarterly Newsletter

SELF Awareness provides timely 
updates on SELF’s activities and 
programs, relevant legislative 
and legal news and valuable risk 
management information. 

Program Fact Sheet

A useful reference card 
summarizing programs, coverage 
offerings, and current rate 
information.

Association Partnering

SELF continues to cultivate 
new relationships and 
nurture established ones with 
organizations that are beneficial to 
its membership. 

Legislative Advocacy

SELF partners with School Services 
of California, Inc. to keep abreast 
of pending legislation that could 
have a negative impact on its 
membership. 

SELF’s Website

SELF maintains a website to 
provide our members with 
information and updates.

www.selfjpa.org
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REINSURANCE MARKET HARDENING 
COVID-19 has caused a change in the insurance market, which is 
increasing costs for buyers. Many are familiar with real estate terms 
“buyer’s market” and “seller’s market.” Those same terms can also be 
applied to the insurance industry. (continued on page 7)

AB 218 BILL 
AND ITS POTENTIAL IMPACT ON SELF MEMBERS - On January 1, 
2020, AB 218 went into effect. Officially titled AB 218, Gonzalez. 
Damages: childhood sexual assault: statute of limitations, the law 
extends the statute of limitations for filing a third-party civil suit for 
childhood sexual assault and molestation from age 26 to age 40, 
meaning students who may have attended your school or college 
as long as 22 years ago, have the option to file a claim against your 
institution. (continued on page 7)

COVID-19
In March 2020, it felt as if the world shifted on its axis when the 
COVID-19 pandemic took hold and refused to let go. Teachers, 
staff, administrators, and students found themselves making rapid 
changes to their personal and professional lives while trying to carry 
on the same quality of teaching, learning, and serving in the remote 
environments they were forced into. (continued on page 7)

FOUR MAJOR CHALLENGES  

THE STATE BUDGET  
AND ITS EFFECT ON SELF AND OUR MEMBERS - Through SELF’s 
partnership with School Services of California (SSC), we advocated for 
our members during the budget development and adoptions processes. 
Supporting the work of our members with clear, concise communications 
to legislators about the challenges schools face while providing the high 
standard of quality education and services that Californians have come to 
expect, our combined efforts... (continued on page 7)
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REINSURANCE MARKET 
HARDENING 
(continued from page 6) 

Entities looking to purchase or renew 
coverage are finding that underwriters are 
trending toward a hardening market or a 
“seller’s market.” As a for-profit industry, 
most insurers are looking at their bottom 
lines and moving to increase profitability, 
thus increasing their rates. In the insurance 
industry, the characteristics of a seller’s 
market include a significant increase in 
pricing, greater exclusions, increased 
deductibles, and limits on insurance 
capacity.  

The insurance market continues to be 
impacted by catastrophic liability losses 
stemming from events and issues such as 
wildfires, active shooter events, traumatic 
brain injury (TBI), auto accidents, sexual 
assault and molestation (SAM) claims, as 
well as the increase in states legislating re-
viver statutes. The result of these financial 
losses is the primary driver for hardening 
rates. The current market conditions have 
evolved steadily over 2019 and have been 
exacerbated by contributing factors such 
as social inflation, desensitized jury pools, 
“nuclear verdicts, and catastrophic liability 
losses.

In the current environment, underwriters 
are questioning and re-evaluating both 
reserves and rates. If underwriters don’t 
think they can underwrite to earn a profit, 
they are increasingly willing to walk away 
from a piece of business. This trend is 
consistent as they are being careful and 
scrutinizing their portfolios and the risks 
they are underwriting.

(Thanks to our source: Mary Wray, Executive 
Vice President, WillisTowersWatson)

AB 218 BILL
(continued from page 6) 

SELF members and staff, working in con-
junction with School Services of California 
(SSC) spent many months working with 
legislators to help them understand the 
potential devastating financial impact 
this could have on SELF members. Teams 
advocated with the key message that the 
revival clause would reach back in time 
where a different standard was present 
at the time these crimes were committed. 
This was unprecedented as it applied to 
public agencies so the impact is directly on 
taxpayer dollars in any settlement that may 
occur. This means that funds for insurance 
coverage and claim settlements will come 
directly out of classrooms and student ser-
vices. SELF specifically worked to educate 
legislators about insurance covers, excess 
liability, pooling, and JPAs.

While the legislators listened, they 
ultimately adopted the bill. Prior to that 
adoption, SELF had launched a member 
communication campaign to outline the 
key points of the bill and the impact that 
members should prepare for. The SELF 
staff continues to monitor the impact and 
share information with members to en-
courage employee training and awareness 
of sexual abuse and molestation.

(Thanks to our source: Leilani Aguinaldo, Direc-
tor of Governmental Relations, School Services 
of California, Inc.)

COVID-19
(continued from page 6) 

The pandemic left everyone, especially risk 
managers and those who work in the insur-
ance industry, reaching for their coverage 
forms to determine what, if any, coverages 
would be provided.  

Questions regarding liability and reimburse-
ment seemed endless and the answers were 
sometimes vague as the insurance industry 
grappled with this unprecedented crisis. 
While the response on in-force policies 
varies greatly depending upon the carrier 
and line of business written, insurers were 
not inclined to cover COVID-19 claims. As a 
result, underwriters quickly began clarifying 
existing language and/or attaching new 
exclusions to most policies upon renewal. 
These exclusions have caused consternation 
for educators as they work to create pro-
cesses to re-open schools and classrooms. 
Tremendous scrutiny is being paid to mask 
requirements, hand sanitizing and social 
distancing, to the extent of identifying a new 
standard square footage between desks 
and lab stations. 

Because of the nature of this pandemic, the 
way in which carriers are excluding coverage 
and how deep those exclusions reach is cur-
rently in flux, with little consistency between 
carriers and across the industry.  

As we move further into this year and seek 
to gain control over COVID-19, we should 
expect exclusions to continue to be attached 
to insurance contracts. It is critical for 
our members to carefully evaluate each 
exclusion or change in contract language 
to determine the impact on any potential 
claims.

(Thanks to our source: Kaci Snyder, Senior Vice 
President, Willis Towers Watson)

THE STATE BUDGET
(continued from page 6) 

...helped lead to a 2019-2020 state 
budget that was manageable. 

With a cost of living adjustment, many 
SELF members were able to maintain 
funding for vital programs and services. 
However, last spring as we looked toward 
the 2020-21 budget, it appeared that rev-
enue cuts to school districts could exceed 
10% across the board. The final budget 
compromise that restored that potential 
lost revenue and provided one-time federal 
dollars had components that budget 
managers have been dealing with on a 
daily basis. For example, the state delayed 
sending apportionments to K-12 schools 
and community colleges through a cash 
deferral process, which has forced districts 
to borrow funds or look to alternative fund-
ing to ensure their cash solvency during the 
deferral period. 

As we continue to navigate this current 
budget year, the state has been thrust into 
turmoil by COVID-19 and the numerous 
fires around the state. When asked about 
the possibility of mid-year budget reduc-
tions, SSC CEO John Gray said that they 
are not expected at this time. However, 
when Governor Newsom presents the 
2020-21 budget in January, any mid-year 
reductions that arise may be dealt with at 
that point.

As we have for the past 34 years, the SELF 
Board of Directors and staff will continue 
to work with SSC to craft and implement 
an advocacy program that supports the 
needs of our members, and the students 
and families they serve.

(Thanks to our source: John Gray, Chief Execu-
tive Office, School Services of California, Inc.) 5



THE SELF PLAN

BUYING POWER

TRACKING SETTLEMENTS

TRAININGS AND EDUCATION

EDUCATE LEGISLATURE

DEVELOPING FUNDING
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DEVELOPING FUNDING
The California Child Victims Act, oth-
erwise known as AB 218, significantly 
increases potential exposure to histor-
ic sexual misconduct claims for K-12 
and community colleges in our state. 
By extending the statute of limitations, 
providing a three-year window to file 
a claim from any point in the past and 
allowing for treble damages paid out 
to victims, AB 218 has the potential to 
have a tremendous and costly impact 
on the public school system as whole, 
and our members. SELF is proactively 
working to develop funding for these 
potential liabilities to protect and 
advocate for our members.

Studies have estimated that the state-
wide impact could be as high as $500 
million, a cost that would be directly 
shouldered by public schools through 
their risk pools. SELF’s independent 
actuary has identified the current actu-
arial estimate of these liabilities for 
SELF’s members to be $46.7 million. 
This estimate may increase as our pri-
mary coverage Joint Power Authorities 
and SELF continue to receive claims 
during the three-year revival window.

The increased risk and potentially 
expensive claims mean schools must 
be proactive in their efforts to protect 
themselves. SELF is a partner to its 
members in this effort and has made 
fund development a top priority to 

address the claims we are receiving.  
The SELF Board recently approved the 
AB 218 Revived Liability Funding Plan, 
and we are currently in the process of 
collecting special-purpose member 
contributions to fund these revived 
liabilities. These funds will be used 
to protect SELF member districts 
within the risk pool from excess liability 
claims including claims payments, 
litigation management, and other SELF 
administration functions. 

TRACKING SETTLEMENTS 
The passage of AB 218 wrought a 
significant paradigm shift in the 
liability landscape for the K-12 and 
community college systems. The full 
impact of this relatively new legislation 
remains to be seen, however. SELF 
has been diligently working to better 
understand this legislation and the 
potential real-world effects on our 
members by actively collecting data on 
AB 218 claims.

SELF is monitoring these claims as 
they arise in our risk management 
information system, which has the ca-
pability to produce customized reports 
and track claim development. Within 
the database, SELF can track specific 
elements of the reports including the 
age of the victim, statistics about the 
perpetrator, legal costs, settlements, 

verdicts, and more. This data will be 
useful in keeping the state apprised 
of the impact to schools and to assist 
SELF to further refine and advise our 
members’ prevention and mitigation 
efforts. With this information, we 
will be able to better anticipate the 
number of reports on a statewide and 
member-basis. During the first year 
of AB 218, SELF correctly predicted a 
surge of reports, but we believe we will 
see this taper off until the end of the 
three-year revival window (December 
2022) when we believe we will have 
another influx of claims. As we gather 
data, we will be able to continue to 
estimate the potential risk to our 
members. 

Our members will receive annual 
updates and will be kept apprised of 
developments in relation to the AB 
218 Revived Liability Funding Plan, its 
current status, future projections, and 
any Board decisions related to funding 
needs or plan adjustments. Addition-
ally, we will continue to provide com-
munications as the need arises. SELF’s 
goal is to continue to be a proactive 
force within its membership to provide 
best in class resources and training 
that will ensure a safer environment 
for staff and students, as well as 
firmly entrench us as the best-in-class 
excess solution for public schools and 
colleges in California.

TRAININGS AND EDUCATION
SELF strives to provide the most useful 
resources and training to ensure a saf-
er environment for staff and students, 
as well as firmly entrench us as the 
best-in-class excess solution for public 
schools and colleges in California. 
With that in mind, we keep our eyes 
on potential liabilities and trends that 
can affect our members and seek out 
ways to help mitigate that potential 
risk. The emergence of AB 218 (the 
California Child Victims Act) and other 

sexual assault and molestation laws 
on the books have the potential to 
pose significant cost and damages 
to public education institutions, and 
our organization is proactively putting 
together trainings and education to 
help our members prevent or mitigate 
this risk.  

(continued on page 10)
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With most of our membership coming 
to us through 15 primary coverage 
pools, SELF seeks to augment the 
resources and services that these 
pools already have in place for their 
members.  SELF offers both in-person 
and virtual training on a variety of 
topics, developed in coordination with 
our Member Services and Commu-
nications Committee which has the 
pulse of the members’ needs from the 
ground-up. Online, the SELF Resource 
Center offers a host of online training 
modules and risk prevention resources 
including a best-practices database, 
human resources library, and the SELF 
webinar archive. The Resource Center 
also provides access to both the AB 
1432 Mandated Reporter Training, 
with additional augmentations to 
cover grooming and human trafficking 
prevention, and the AB 1825/2053 
Mandated Sexual Harassment Preven-
tion Training. There are also a host of 
other modules in the Center covering 
issues like bullying and cyberbullying 
prevention, technology safety and 
security, and sexual abuse prevention. 

SELF is currently in the process of 
putting together a sexual assault and 
molestation (SAM) risk management 
platform. This platform will feature 
customized landing pages for each 
underlying member pool to deploy 
through its website for its members 
and provide a variety of hosted and 

un-hosted SAM-related services and 
resources that would be accessible in 
one convenient place at the members’ 
fingertips. The platform will address 
the issue of SAM prevention and 
mitigation from all the various angles –  
policy development and analysis, risk 
assessment, crisis communications, 
employee screening, staff boundary 
training, student-focused prevention 
education, and expert testimony 
services, among other things.

BUYING POWER
The past year has 
brought unprecedented 
challenges to Cali-
fornia’s schools and 
colleges; and to the risk 
sharing pools that serve 
them. Navigating insur-
ance program renewals 
in these difficult times 

has been our primary focus for you. 
Like all public entities we are feeling 
the pressure of the hardening insur-
ance markets that have developed 
over the last two to three years and are 
now having to cope with the increased 
costs related to the uncertainty sur-
rounding COVID-19 liability.

Escalating settlements and verdicts, 
social inflation and the continued 
erosion of established statutes of 

limitation through legislative efforts 
(notably AB 218) discourages reinsur-
ance markets from offering coverage 
to public agencies, with California as 
a significant focus, but nationally as 
well.

Fortunately, the size of SELF’s ded-
icated and growing membership is 
appealing to reinsurance markets who 
may otherwise shy away from extend-
ing insurance protection to smaller 
groups.  What is coming across loud 
and clear is, insurance pooling among 
schools is more important than ever 
and this is precisely the environment 
in which pooling excels as a risk 
financing method for schools.   In 
addition to retaining many of our 
longtime partners, SELF’s reputation 
and our members’ dedication to risk 
management has also enabled us to 
attract new insurance markets, both 
domestic and international.

Clearly, recent events, as well as the 
insurance crisis in the 1980s during 
which SELF was formed, demon-
strate the value of coming together 
to achieve a common goal. We are 
stronger together and together we can 
weather any storm that comes our way.

EDUCATE LEGISLATURE
SELF is taking a leadership role in 
advocating for our members through 
legislative inquiry and meetings. With 
the assistance of School Services of 
California, Inc. we have set up regular 
meetings with the Department of Fi-
nance, and the Senate and Assembly 
program and budget offices to inform 
them of the effects of AB 218 on public 
schools and colleges.

SELF took an active role in opposition 
to this bill, and all the iterations that 
came before it, and made every effort 
to educate legislators on the impact 
this would have and to dispel the belief 
that insurance companies and not tax 
funded public entities would bear the 
brunt of its passage. Those efforts did 
not prevent it from becoming law, but 
we do not believe they were wasted. 
As these retroactive claims and costs 
continue to develop, we will provide 
that information to state officials 
and work to assist them in better 
understanding the way that our public 
schools and colleges finance risk. 

We will keep you informed of our 
progress as we move forward. In the 
meantime, please reach out to our 
staff if you have any questions.



Executive Committee

This committee is comprised of the 
SELF Board Officers and each of the 
four committee chairs. The committee 
meets regularly and is kept informed 
on the workings of the other commit-
tees with input from each committee 
chair. This committee also reviews 
financial, claims and program infor-
mation. Its responsibilities include:

• Personnel

• Organizational issues

• Policy review

Members, top to bottom:   

Renee Hendrick
Chair

Craig Schweikhard
Vice Chair 

Toan Nguyen
Comptroller/Finance Chair 

David Flores
Secretary/Liability Claims & 
Coverage Chair

Steven Salvati
Member-at Large 

Alternates 

Cindy Wilkerson
Member Services &  
Communications Chair

Tony Nahale
Workers’ Compensation 
Claims & Coverage Chair

The SELF Board is independent of any member or spon-
soring organization. Board membership is made up of 16 
elected representatives and a host of appointed alter-
nates employed by member districts in varied positions 
from chief business officials, top-level administration, 
risk management and human resources. The represen-
tatives are elected to four-year terms by districts in their 
respective SELF areas. Half of the Board is up for election 
every two years.

BOARD OF DIRECTORS
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Members, top to bottom:   
Toan Nguyen, Chair 
Renee Hendrick

Alternates 

Christina Aragon
Wael Elatar
Terese McNamee 
Susan Cheu, not pictured
Phil Hillman, not pictured

Finance Committee

This committee oversees the fiscal 
operations of SELF and makes 
recommendations to the Board 
that ensure financial stability. Its 
responsibilities include:

• Financial and investment operations
• Operating budget
• Actuarial and financial audit services
• Rate-setting process
• Equity distribution process
• Vendor contracts and evaluations

Members, top to bottom:   
Cindy Wilkerson, Chair
Bernata Slater
Javier Gonzales, not pictured 
Thuy Wong, not pictured 

Alternates 

Susan Rutledge
Fred Williams, not pictured

Member Services  
& Communications Committee

This committee serves as a dynamic 
resource for developing and 
disseminating risk management and 
membership information through 
effective communication strategies. Its 
responsibilities include:

• Risk management information
• Training programs
• SELF website management
• Data collection
• Membership marketing, procurement 

and retention

Members, top to bottom:   
David Flores, Chair
Steven Salvati
Craig Schweikhard, Vice Chair

Alternates 

Adam Hillman
Stephan Birgel, not pictured 
Lisa Bailey, not pictured
Charlie Ng, not pictured

Liability Claims & Coverage  
Committee

This committee oversees the liability 
claims operations of SELF. Its responsi-
bilities include: 

• Reviewing claims and making 
recommendations to the Board on 
settlement or defense of claims

• Determining coverage issues and oth-
er activities relating to those claims

• Facilitating and developing coopera-
tive relationships with members and 
their TPAs

• Annually reviewing the coverage terms 
and conditions of SELF’s Memo-
randum of Coverage and preparing 
changes, if any, with input from mem-
bership, SELF’s Director of Claims, 
insurance consultants and coverage 
counsel for the review and approval of 
the Board of Directors

Members, top to bottom:   
Tony Nahale, Chair
Ryan Robison, Vice Chair 
Jeff Grubbs, not pictured

Alternates 

George Landon 
Joseph Allison, not pictured 
Joe Sanchez, not pictured
Tien Phan, not pictured

Workers’ Compensation Claims  
& Coverage Committee 

This committee oversees the workers’ 
compensation claims operations of SELF. Its 
responsibilities include:

• Reviewing workers’ compensation claims 
and making recommendations to the Board 
on settlement or defense of claims

• Determining coverage issues and other 
activities relating to workers’ compensation 
claims

• Facilitating and developing cooperative 
relationships with members and their TPAs
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FINANCIALS  



S T A T E M E N T  O F  N E T  P O S I T I O N

June 30, 2020 and 2019

XL XWC Building 2020 2019

ASSETS

Current assets $ 34,137,564 $ 23,322,045 $ 802,850 $ 58,262,459 $ 31,119,410

Non-current assets 49,123,628 66,204,978 - 115,328,606 89,057,067

Capital assets, net 5,247 2,509 1,022,492 1,030,248 1,147,217

Total assets $ 83,266,439 $ 89,529,532 $ 1,825,342 $ 174,621,313 $ 121,323,694

Deferred outflows of resources related to pensions $ 222,578 $ 94,332 $     (4,427) $ 312,483 $ 423,181

LIABILITIES

Current liabilities $ 21,043,237 $ 4,387,715 $ 15,158 $ 25,446,110 $ 11,630,143

Noncurrent liabilities 59,044,366 56,703,548 (465) 115,747,449 90,220,993

Total liabilities $ 80,087,603 $ 61,091,263 $ 14,693 $ 141,193,559 $ 101,851,136

Deferred inflows of resources related to pensions  $     31,993 $     31,018 $ 1,314 $ 64,325 $ 31,467

NET POSITION

Net investment in capital assets $ 5,247 $ 2,509 $ 1,022,492 $ 1,030,248 $ 1,147,217

Unrestricted 3,364,174 28,499,074 782,416 32,645,664 18,717,055

Total net position $  3,369,421 $   28,501,583 $ 1,804,908 $ 33,675,912 $ 19,864,272
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FINANCIAL  
OVERVIEW

AT SELF - We finance risk so schools can 
focus on education!

We know the risks in the education world 
are varied, often unexpected, and some-
times scary. We know schools focus on 
educating the children of our future. We are 
here for our members and their students, 
and know that our members count on us 
for their protection. This is exactly why SELF 
operates on conservative principles, best 
practices, and member-focused deci-
sion making. We take this responsibility 
seriously, and we are prepared to deal with 
the financial volatility and sensitive nature 
of managing the risks and claims found in 
excess risk protection and pooling.

SELF was established in 1986 to provide 
mutual risk pooling for public educational 
agencies in California. Risk pooling is like 
insurance, but it’s not. Risk pooling is 
public agencies coming together, contrib-
uting funds for a common purpose—pool-
ing funds to protect against the financial 
impact of unexpected claims that threaten 
the financial operations of member 
districts.

SELF is a public agency which exists to 
serve our members and the students they 
represent. SELF manages three programs, 
the Excess Liability (XL) Program which 
includes the AB 218 Revived Liability 
Program, and the Excess Workers’ Com-

pensation (XCW) Program. The XL Program 
is active continuing to protect member 
school partners. The XWC Program is 
closed, however, we continue to support 
claims incurred between July 1, 1989 and 
June 30, 2010.

For financial reporting purposes, SELF 
operates as a special-purpose government 
entity engaged in business type activities. 
SELF records accounting transactions and 
provides financial reporting under the full 
accrual basis of accounting. This annual 

report presents financial information and 
data, summarized from our annual audited 
financial statements. The notes to the au-
dited financial statements are an integral 
part of the financial statements and are 
not included in this presentation.

FINANCIAL HIGHLIGHTS

Statement of Net Position:

• Combined net position increased by 
$13.8 million from June 30, 2019 to 
June 30, 2020.

• Investments, cash and cash equivalents 
account for 62% of all assets, and have 
increased 13% over last year.

• The majority of assets are held to fund 
the claims liabilities, which account for 
99% of all liabilities.

• As of June 30, 2020, 18% of all claims 
liabilities were current, or expected to 
be due within one year; this is expected 
due to the extended nature of excess 
risk pooling.



Statement of Revenues, Expenses & 
Change in Net Position:

• Excess Liability contributions increased 
22% from the prior year. A member as-
sessment of $46.6 million was approved 
to fund the revived liabilities of AB 218.

• Operating expenses were 168% higher 
than the prior year, largely related to AB 
218 revived liabilities as well as reinsur-
ance premium increases.

• Claims costs were down from the prior 
year, offset by increased reinsurance 
premiums.

• Claims and claims adjustment expens-
es were predominantly for new claim 
reserves related to actuarial assignment 
of AB 218 revived liabilities.

• Non-operating revenues and expenses 
include building rental and investment 
income or loss.
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S T A T E M E N T  O F  R E V E N U E S ,  E X P E N S E S  &  C H A N G E S  I N  N E T  P O S I T I O N

June 30, 2020 and 2019

XL XWC Building 2020 2019

Operating Revenue

Member contributions $  25,662,424 $ - $  - $ 25,662,424 $ 21,096,568

Member assessment 46,600,000 - - 46,600,000 -

Total operating revenues $ 72,262,424 - - $ 72,262,424 $ 21,096,568

Operating Expenses    

Provision for Claims & Claims adjustments  $ 53,525,062 $ (2,341,998) $ - $ 51,183,064 $ 12,960,895

Commercial reinsurance premiums 10,169,773 -  - 10,169,773 8,246,965

Total direct claims expenses $ 63,694,835 $ (2,341,998) $ - $ 61,352,837 $ 21,207,860

General & administrative expenses: 1,935,293 547,604 297,655 2,780,552 2,760,547

Total operating expenses $ 65,630,128 $ (1,794,394) $ 297,655 $ 64,133,389 $ 23,968,407

Operating income (loss) $ 6,632,296 $ 1,794,394 $ (297,655) $ 8,129,035 $ (2,871,839)

Non-Operating Revenues (Expenses)     

Investment income (loss) $ 1,357,313 $ 4,007,479 $ 10,273 $ 5,375,065 $ 4,330,254

Rental and other income 1,210 518 305,812 307,540 308,544

Total non-operating revenues (expenses) $ 1,358,523 $ 4,007,997 $         316,085 $ 5,682,605 $       4,638,798

Change in net position $ 7,990,819 $ 5,802,391 $ 18,430 $ 13,811,640 $   1,766,959

Net position, beginning of year (4,621,398) 22,699,192 1,786,478 19,864,272 18,097,313

Net position, end of year $ 3,369,421 $ 28,501,583 $ 1,804,908 $ 33,675,912 $ 19,864,272
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Individual Program Overview:

Excess Liability:

The Schools Excess Liability Fund (SELF) 
was originally established with the Excess 
Liability (XL) Program. In November 1985, 
a group of concerned school business offi-
cials met and formed a steering committee 
to determine the feasibility of establish-
ing a statewide school excess liability 
pool. They wanted to combat the growing 
liability insurance crisis and provide public 
educational agencies with a stable and 
broad liability coverage product. SELF 
began offering excess liability coverage 
March 1, 1986. In 2019/2020, SELF had 
549 active members across the state of 
California.

SELF protects member schools and 
colleges providing excess liability cover-
age for clams up to $55 million through 
a combination of pooled self-insurance 
and purchased reinsurance. SELF loss 
coverage is effective above members 
retention levels of $1 million or $5 million. 
Program rates were increased in 2019/20 
to address the escalating legal liability and 
legislative trends.

As of June 30, 2020, the Excess Liability 
Program has $36.5 million in cash and in-
vestments to fund claims, an 18% increase 
over the prior year. The program has expe-
rienced recent years with increased claim 
frequency and severity which permeated 
the self-insured layer. Additionally, revived 
liabilities from AB218 threaten schools 
and risk pools.

Excess Workers’ Compensation:

July 1, 1989, SELF launched the Excess 
Workers’ Compensation (XWC) Program, 
which closed after the June 30, 2010 fiscal 
year. The program had 50 members during 
its tenure, with member retentions of 
$250,000 to $2 million. SELF purchased 
excess workers’ compensation insurance 
for all policy years, with self-insured 
retentions of $1 million to $2 million. SELF 
continues to manage the runoff of workers’ 
compensation claims incurred between 
July 1, 1989 and June 30, 2010.

As of June 30, 2020, the Excess Workers’ 
Compensation Program has $70.2 million 

in cash and investments to fund claims, a 
10% increase from the prior year. SELF re-
imbursed members $2.5 million for claims 
in 2019/2020 and $51.1 million since the 
program closed in 2010.

Open claims were reduced by 6% from the 
prior year. This positive trend is a reflection 
of the efforts SELF has made, in concert 
with its members, to close open claims and 
salvage reserves within the XWC Program’s 
layers and to assist members in settling 
claims prior to piercing these layers.

Cash & Investments:

SELF combined programs have $107 
million in cash and investments, with $78 
million held in investment accounts, as 
of June 30, 2020. Approximately 27% 
was liquid in either bank accounts, the 
California Asset Management Program or 
the Local Agency Investment Fund, which 
are considered liquid. Investments are 
held in separate investment portfolios for 
the Excess Liability and Excess Workers’ 
Compensation programs. Each portfolio is 
managed considering the cash flow needs 
of the programs.



JPA MEMBERS 

Alliance of Schools for Cooperative Insurance Programs

California Schools Risk Management JPA

Golden State Risk Management Authority

Northern California Schools Insurance Group

San Diego County Schools Risk Management JPA

San Mateo County Schools Insurance Group

Santa Clara County Schools’ Insurance Group

Schools Insurance Group

South Bay Area Schools Insurance Authority

Tri- County Schools Insurance Group

Valley Insurance Program

Ventura County Schools Self-Funding Authority 

West San Gabriel Liability & Property JPA

New for 2020/2021, SELF welcomes:

CharterSAFE

Imperial County School Districts Liability & Property SIA
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Pictured left to right:  

Phil Brown, Chief Fiscal Officer;  

Zakiya Jahan, Accounting Specialist;  

Dave George, Chief Executive Officer;  

Lois Gormley, Director of Communications & 

Member Services;  

Alan Grant, Systems Analyst;  

Jessica Vega, Member Services Specialist; 

Jimmy Rowe, Director of Claims;  

Susan Casey, Executive Assistant.

THE SELF TEAM 

Our experienced and professional 
business partners can provide you  
with the same great service that  
SELF enjoys every day.
 
Independent Auditors
Gilbert & Associates

Cash & Investment  
Management
Public Financial Management, Inc.

Actuary
Bickmore Actuarial
Excess Liability and Excess Workers’ 
Compensation

Counsel
Gibbons and Conley 
General Legal Counsel

Insurance Consultants
Willis Towers Watson

Legislative Advocate
Schools Services of California, Inc.

Risk Management  
Consultants
in2vate, llc

Claims Auditor
Aon Corporation 
Excess Liability Program 

Strategic Claims Consulting
Excess Workers’ Compensation Program

Annual Report
McCarthy Designs
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SCHOOLS EXCESS LIABILITY FUND
1531 I Street, Suite 300

Sacramento, CA 95814

Toll-Free (866) 453-5300

Fax (916) 321-5311

www.selfjpa.org

info@selfjpa.org


